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Roots: Me and Gerry Clancy, Oklahoma
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us and them
http://www.americashealthrankings.org/states
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Waymon Tisdale
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Who am I?
…really just a community psychiatrist…
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Objectives
I have 2 objectives with this talk.
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Bodenheimer, T., Wagner, E. H., & Grumbach, K. (2002).  JAMA. 288(14), 1775–9.
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Why discuss the 
chronic care model?
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1. US Burden of Disease Collaborators, JAMA 2013; 310.
We are living with and dying of chronic 
conditions.
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Mental illnesses AND unhealthy behaviors 
account for greatest burden of disease.
21%
Behavioral health conditions account for the largest 
proportion of years of productive life lost (YPLL).
Martin et al., Lancet. 2007; 370:859-877
These materials provided for reference use at the 43rd Annual Family Medicine Refresher Course for the Family Physician. 






Leading Determinants of Overall 






1.McGinnis JM et al. JAMA 1993;270:2207-12.
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DIABETES
The quintessential chronic disease.
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Ahead of the game…
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IMPACT Collaborative Care Model Incarnate
32
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Unützer et al., American Journal of Managed Care 2008;14:95-100
Cost Category
4-year 










IMPACT program cost 522 0 522
Outpatient mental health costs 661 558 767 -210
Pharmacy costs 7,284 6,942 7,636 -694
Other outpatient costs 14,306 14,160 14,456 -296
Inpatient medical costs 8,452 7,179 9,757 -2578
Inpatient mental health / 
substance abuse costs
114 61 169 -108
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(new) 9.5 ‐‐ 21 ‐‐ 125 ‐‐ 115 ‐‐
Todd 9.2 7.3 15 4 145 135 245 150
John 10.7 8.2 13 6 155 138 195 122
Gregor 8.9 7.1 22 11 135 137 168 110
Lucy 11.2 9.4 18 13 163 132 213 145
Bess 9.8 7.4 25 8 149 137 218 125
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TEAMcare Data, Data on Collaborative Care
When treated in harmony with mental health, chronic physical health 
improves significantly1
1. Katon et al, NEJM, 2010:363:2611-2620
2. Woltman et al, AJP, 2012: 169:790-784
Improved Diabetes1 Improved BP1 Improved Cholesterol1
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Intelligent Integration Breeds Synergy
After 12 months of care, multi-condition collaborative care improved 
patient satisfaction in depression AND diabetes care1
1. Katon et al, NEJM, 2010:363:2611-2620
synergy
Diabetes care Depression care
Diapression
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BHC CC
Two models to choose from…
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In Summation CC is hard to implement but highly effective.
Cost is often a limiting factor.
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Just a highlight…
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Though not prime time just yet, CC is growing.
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Objectives
I have 2 objectives with this talk.
These materials provided for reference use at the 43rd Annual Family Medicine Refresher Course for the Family Physician. 




































B Obama 20 20 6.3 131 105 55 13
M Romn 5 0 5.5 140 138 25 10








These materials provided for reference use at the 43rd Annual Family Medicine Refresher Course for the Family Physician. 
Permission from the author must be sought before reuse or redistribution.
“What gets paid attention to, gets paid attention to.”
Williams/Hradek ca. 2011
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Getting There
Already Doing It
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K.I.S.S.
These materials provided for reference use at the 43rd Annual Family Medicine Refresher Course for the Family Physician. 
Permission from the author must be sought before reuse or redistribution.
That reminds me!
<story time>
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Vanderlip et al.  APA APM Report on Dissemination of Integrated Care, August 2015
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Patient‐reported outcomes are more accurate than clinician‐
reported outcomes.
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Measures must be tightly correlated to the illness state 
and are typically diagnosis‐specific. 
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Instruments must be reliable and sensitive to change. 
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Methods must be relatively simple to implement and low‐cost.
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Absolutely NOT a good measure.
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Bottom Line Just Start Measuring*
*Something Worth Measuring
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BURN OUT
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thx
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